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Managers Direct reports Peers Others
Jane Sample Jo Doe Jo Sample Jane Doe

Jane Sampler John Doe John sample

John Dion Jane Dion Jenny Doe

Emma Candidate Hiro Nakamura Peter Petrelli

Mohammad Khan Christoph Weiss Andre Stella

Giovanni Skorjanec Ingrid Swiss Gary Smith

Alex Ahead Niki Sanders Aljaž Du Beke

Gorka Pernice Peter Parker

Malik Sadhir Amy Buswell

Alec Proz Dianne Dowden

Eric Benoit

Anton Marjaski

Margit Bliski

Rater list
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frequency of contact raters 
have with you and how 

well they know your role 
responsibilities

shows how many 360 
questionnaires have been 

completed out of the number 
issued

indicates the extent to which 
raters within a group agree 

with each other
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Self

Manager/s

Peers

Direct Reports

Others

Team and stakeholder engagement

Outstanding and determined head of service who attracts excellent and loyal 
colleagues who buy in to his team ethos.  Although I have worked with Peter 
Participant, this is not closely on many projects therefore some of my feedback 
should be taken in that light. Some responses of 'partial' are really where I have 
limited evidence to make a comprehensive assessment Peter’s strengths in his 
role are his personality, which is built around a story telling approach. He sees 
opportunity in pictures and in narrative and has a great ability to his ability to 
get these over to his audience, whether this is members or officers. He is very 
much seen as a 'dooer' - and has grown into his head of service role.  He works 
across boundaries and teams and is not remotely 'precious' in this regard, as a 
consequence he is a great network-er and is developing his role.

Mainly know Peter through working with him in strategic meetings and on 
specific projects. I haven’t seen him interact with his team in much detail which 
limits the feedback I’m able to provide. He is very energetic and shows real 
passion for his service. Whilst I haven’t seen him in this situation, I imagine he is 
very good at managing conflicting views and opinions. He is very approachable 
and open to new ideas.

I believe Peter Participant to be a clear strategist and a great Head of Service. 
On a personal level I really enjoy working with him. He is a very 'steady' person 
who I feel seeks out the skills and talents within the team. He has good judge-
ment and doesn't rush to conclusions.  I feel is team focused on quality delivery, 
is a testament to his management and leadership.

Very well organised, works to a high standard - positive outlook, works well with 
others
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Self

Manager/s

Peers

Direct Reports

Others

Effective decision-making

Not much - perhaps more to ensure he gets the recognition he deserves
At times political radar can be a little awry - i,e what can seem less important 
can blow up quite quickly, although my main example of this is now quite old 
(Worthing Pride) I have noticed a few occasions where a bit more of nous in how 
he frames things could be helpful. In terms of a commercial mindset he comes 
with the advantage of having worked in different fields and so I would like to see 
his external knowledge and skills being shared more amongst his colleagues. 

I would like to see more explicit leadership however in these areas. He has the 
potential and capacity to go much much further - so please bring more of Peter 
to the table!

I don’t feel I can provide any meaningful feedback in this section

Perhaps the reintroduction of the 'plan on a page' service plans. These were 
useful for team members in understanding the focus for other areas within the 
service. Or something similar to co-inside with team meetings perhaps?
With a wide range of activities being undertaken within the team, there's always 
room for further understanding of each area of specialism in order to make 
informed suggestions and decisions about the development of that service area.

Developing strategy - build a shared understanding of how different elements 
tie together
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Manager/s

Direct Reports

He is a great colleague, he is a good visionary and has a great eye for the detail.  
I would as suggested like to see him take a greater leadership role amongst his 
peers and the wider system.  

Take time to think about the long term - take the lead and convene more - take 
time to explore what others are doing - think about the opportunities available 
and strategise how to make them happen.

More of the same!

In the first part of this survey there were a number of questions where I haven't 
had direct experience of seeing Peter dealing with the situation described - 
however, I have generally scored 'agree' for these as I think Peter is competent 
to deal with most challenges in a way that is fair and keeps the organisation's 
objectives in sight. I think that Peter’s openness to discussion about ideas and 
objectives is a strength, and his ability to communicate with a direct, non-judge-
mental and collaborative approach is also great - however, a possible downside 
of this could be a potential to be overly influenced by strong views.
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