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Technical Facts
•67 question items.
•Patented response scale.
•Four dimensions : Forceful, Enabling, 
Strategic and Operational Leadership

•On-line 24/7.
•Reliability .7 all scales ςmany exceed .9
•Includes team performance in relation 
to Productivity & Vitality.

•Includes open-ended questions relating
to strengths overused, shortcomings, 
overall effectiveness and words of 
encouragement.

Team Performance
Versatility in terms of Forceful, Enabling, Strategic, 
and Operational concerns behaviour which is 
important in so far as it affects the organisation 
(e.g what leaders do and the impact leaders have). 

Team performance is an important gauge of 
leadership effectiveness for calibrating the impact 
of behaviour.  It can be measured by two 3-item 
scales, Productivity (quantity/quality of output) and
Vitality (how team members feel about the work 
and each other).

The LVI enables managers to identify their own 
leadership versatility and the impact it creates in 
relation to team performance and productivity.

Certification
Certification for interpretation and feedback of the LVI is available, please contact 
us for further information.



Why use the LVI?
The Leadership Versatility Index®(LVIύ ƛǎ ŀ ǎǘŀǘŜ ƻŦ ǘƘŜ ŀǊǘ ƳŀƴŀƎŜǊΩǎ ослo survey. It is based on a 
leadership model that offers a simple, compact framework to account for the complexities of the 
ƳŀƴŀƎŜǊΩǎ Ƨƻō  ƛΦŜΦ ǘƘŜ ǘŜƴǎƛƻƴǎ ŀƴŘ ǘǊŀŘŜ-offs or balances to be struck. While based on research and 
psychometrically validated, the LVIemerged from years of practical consulting to senior managers 
regarding their leadership. This work formed the basis of the book, The Versatile Leader.  The book 
and the 360 are complimentary - the book explains the conceptual model of leadership and 
development and the 360 is the vehicle for applying it.  

When strengths become weaknesses
Managers frequently overuse a skill e.g. 
talking too much, pushing too hard, 
delegating too much authority or getting 
bogged down in detail. This is how strengths 
become weaknesses. Versatile leadership 
ƳŜŀƴǎ ŀŘŀǇǘƛƴƎ ƻƴŜΩǎ behaviour to suit 
situations appropriately.

How You Lead

Forceful Leadership vs. Enabling Leadership

exercising power and authority 
to push for performance

creating conditions for other people
to be influential and contribute

•Takes charge
•Declares/decides
•Pushes

•Empowers
•Listens/includes
•Supports

What You Lead

Strategic Leadership vs. Operational Leadership

positioning the organisation to 
be competitive in the future

driving the organisation to get 
results in the near future

•Direction
•Growth
•Innovation

•Execution
•Efficiency
•Order

The LVIis built around the two most basic pairs of 
opposing dimensions in leadership. There are 12 pairs 
of forceful-enablingitems and 12 pairs of strategic-
operationalitems  as well as a brief measure of overall 
effectiveness.

What does it measure?
¢ƘŜ [±L ŜȄǇƭƻǊŜǎ ŀ  ƳŀƴŀƎŜǊΩǎ ŀŎǘǳŀƭ 
reputation at work in relation to What
they lead and Howthey lead people.

Great leaders demonstrate versatility to 
both focus on strategic and operational 
issues.  They also demonstrate both 
forceful and enabling leadership 
behaviours appropriately. 

Most 360 instruments do not directly 
measure overuse. Their rating scales 

are only designed to pick up 
deficiencies. Our new scale captures 
ōƻǘƘ ΨunderdoingƛǘΩ ŀƴŘ ΨƻǾŜǊŘƻƛƴƎ ƛǘΩ 

as well as optimal performance.

Clear reporting
Information is presented graphically using a 
ǎƛƳǇƭŜ ŎƻƭƻǳǊ ǎŎƘŜƳŜ  ŦǊƻƳ άǊŜǾǾƛƴƎ-ǳǇέ 
ōŜƘŀǾƛƻǳǊǎ ƛƴ ǘƘŜ ƎǊŜŜƴ ȊƻƴŜΣ ŀƴŘ άǘƘǊƻǘǘƭŜ-
ōŀŎƪέ ōŜƘŀǾƛƻǳǊǎ ƛƴ ǘƘŜ ǊŜŘ ȊƻƴŜ ǘƻ ǊŜŀŎƘ 
optimum performance.

Style overviews

Participants can get an immediate overview of 
their leadership style in relation to the 
opposing scales . This enables participants to 
get to the heart of  strengths and development 
needs quickly. 

Specific performance insight

Responses to each question item are 
provided for each respondent group. 
This enables the participant to clearly 
gauge if their colleagues believe they 
are overusing, or underusing specific 
skills.

Prioritising  personal development

LVI scale results are listed in order of too 
much or overuse,  the right amount or 
optimum performance and too little or 
underuse.  The scale categories are also 
indicated enabling the manager to  identify 
ŀƴȅ άƭƻǇǎƛŘŜŘ-ƭŜŀŘŜǊǎƘƛǇέ ǘǊŜƴŘΦ ¢Ƙƛǎ ƛǎ 
critical information to drive development 
and highlight unrealised strengths. 


